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Past or ’s Pen for Sept em ber :  Loren Mead, a renown church consultant 
and contributor to the many books and articles written under the auspices 
of the Alban Institute (I believe that Loren was a founder of the Alban      
Institute), offered what he called five “developmental tasks” of a congrega-
tion in search of a pastor.  They are as follows: 

1. Come to terms with you history. 
2. Become clear about your identity. 
3. Allow shifts in leadership to occur. 
4. Rethink the linkages to your denomination and its structures. 
5. Make a commitment to new leadership and a new future  

As I look back, task number one seems to be of major concern.  Has this congregation 
come to terms with its history?  Sometimes I believed that it had come to terms; at 
other times I was not quite sure.  One thing I have learned is that congregations have 
long memories, perhaps too long for its own good.  How can a congregation come to 
terms with its history? 

I think that one place to begin is to look at the congregation as a living organism that 
experiences birth, growth, maturity, decline, and death.  Once this analogy is firmly 
grasped, the congregation can determine where it is on the scale.  This would be an 
identity issue.  I’ve read somewhere that if you consider all the churches that have 
ever been established in the United States, the average lifespan of a congregation is 
about 75 years.  Working through the five tasks outlined above will help to develop a 
sense of exactly what qualities and characteristics are required in a new leader. 

One of the dangers of the search process is the tendency to want to “cut corners” in 
order to hurriedly obtain new pastoral leadership.  That is a natural desire; however, it 
is not a wise one.  A Biblical tenet of faith seems to be appropriate here.  Throughout 
the scriptures one encounters the phrase “wait upon the Lord.”   Psalm 27 ends with 
this verse: “Wait for the Lord; be strong and take heart and wait for the Lord.”  In 
Psalm 130 we read, “I wait for the Lord, my soul waits, and in his word I put my hope.”  
Isaiah the prophet in a section given the title, “Woe to an Obstinate Nation”, wrote, 
“Yet the Lord longs to be gracious to you; he rises to show you compassion.  For the 
Lord is a God of justice.  Blessed are all who wait for him.”  I leave you with these 
thoughts from St Paul’s letter to Titus: “For the grace of God that brings salvation has 
appeared to all people.  It teaches us to say, ‘No’ to ungodliness and worldly passions, 
and to live self-controlled, upright and godly lives in this present age, while we wait 
for the blessed hope- the glorious appearing of our great God and Savior, Jesus Christ, 
who gave himself for us to redeem us from all w ickedness and to purify for himself a 
people that are his very own, eager to so what is good.”   

Meeting Notice: 
Congregational Meeting  

Date:  September 7, 2008 
Time: Immediately following the 9:00 AM         
combined worship service (& just before the 
Picnic) 
Location:  Fellowship Hall 
Agenda: 
1. Review & voting for persons nominated to 
Pastoral Search & Profile Committees. 
- consistory will finalize the lists of names on 
8/26. 
2. Extension of Consistory term for Penny      
Gruendl. 

Consistory Meeting is 
rescheduled for  

TUESDAY, August 26 
at 7:30 PM 

http://WWW.TRINITYPALMYRA.ORG


Lectors :

 
Most Sundays are available.  Please 
check the sign-up sheet for openings 

Nursery : ALL Sundays are available. 
Please check the sign-up sheet for 
openings. 

Tidings :  Thank you for your sponsor-
ship. 

A great big thank you to all members 
who have participated with the above 
and to those who will participate in the 
future!   

PA G E 2 SEP T EM B ER 2008 T I D I N G S 

  

Monthly Worship Helpers for the Month of September 

Consistory 
Tellers - Committee B 

 

 Flower Volunteers 

  

Hymns & Candles 

 

Ushers 

Joan Clark, Burt Hunt, Gary               
Mastrangelo, Reuel Ryman, JoAnn 
Teahl     

 

TBA 

 

Bud Seavers    

Bill Berman, Craig Flory, Ernie  
& Tyler Hicksenheiser, Steve 
Long, Nathan, Ryan & Scott 
Sutherland 

Please feel free to sign up 
for one or more of the     
following to be a Trinity 
Worship HELPER (list as of 
August 6).    

The sign-up sheets are located on the 
bulletin board near the church office.  

Bulletins :  Thank you for your sponsor-
ship.    

Flowers :  September 28; November 9, 
23, 30; December 21, 28 

Greeters :  Doris Flory, Coordinator 


